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ExCITE 4.0 Program Overview
Teaching & Learning Enhancement Grants | 2018-2019

What are Teaching & Learning Enhancement Grants? 

Teaching and Learning Enhancement Grants at Medicine Hat College support: 

• peer-reviewed research opportunities

• scholarly activity

• exploring an aspect of T&L of interest to you

• experimenting with and investigating the effectiveness of innovative learning technology or teaching

techniques

Eligibility 

All full-time and part-time faculty are eligible to apply for a teaching and learning enhancement grant. MHC 

staff interested in pursuing scholarly activity may also apply.  The intent is to distribute funds as effectively 

as possible for deserving proposals across as many college programs as possible.  

The volume of requests, estimated project budgets, and the amount of funding available each year limits the 

number of grant projects funded.  

Grants range from $5,000 to $10,000, which can be used for full or partial instructional re-assignment (see 

expense eligibility below and instructional re-assignment guidelines), research assistance, and travel to 

conference presentations.  

https://uwaterloo.ca/centre-for-teaching-excellence/resources/integrative-learning/experiential-learning
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Application Process 

1. Inform and secure support from your Dean regarding your desire to pursue Teaching & Learning

Enhancement Grant.

2. Complete the ExCITE 4.0 application form and email it to jopeno@mhc.ab.ca by

Tuesday, February 28, 2018. The form asks you to indicate the draft question(s) you would like to

investigate, a draft budget, and a scholarship plan for internal/external dissemination.

3. Proposals must adhere to grant selection criteria (see below).

NOTE: We are willing to help you with your proposal! 

Please contact Jason Openo (jopeno@mhc.ab.ca) to set up a meeting. 

Submit application by February 28, 2018. If desired, discuss potential

proposal ideas with Jason Openo and/or CITE staff. 

Successful applicants will be notified by March 30, 2018.

Initial planning for grant project implementation.  

Complete scholarship project.  

Final Report & Dissemination of Scholarship. 

Timeline 

February 2018

March 2018
April – August 2018
September – December 2018
January 2019 – May 2019

Allowable Expenses 

Eligible expenses may include but are not limited to: 

• Full or partial instructional re-assignment

• Instructional technology required to conduct the project

• Research support persons with a particular expertise/skill set (transcription)

• Development of data collection instruments

• Support for data collection and data analysis

• Travel for dissemination of findings, in accordance with MHC’s Travel and Expenses policy

• Marking assistance

• Honorariums required to secure support for data analysis

Ineligible expenses: 

• Support for teaching assistants

• Commercial services

• Journal subscriptions, professional memberships, etc.

mailto:jopeno@mhc.ab.ca
mailto:jopeno@mhc.ab.ca)
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Selection Criteria 

Clarity of proposed research question and methodology (clear aims): The project identifies an 

important teaching/learning problem or issue that the project will address, clearly states the purpose and 

defines realistic and achievable learning outcomes.  

Clarity and coherence of the project description: Proposal targets enhancement of teaching and 

learning that benefits students significantly, or describes potentially beneficial impacts on student learning. 

Applicability: Project encourages broader future use of the technology by the College community and is 

scalable or has potential for adoption by other programs/courses. 

Innovation: Proposal reflects the applicant(s)’ interest in examining the effects of the technology integration 

on teaching and/or students’ learning.  

Detail of scholarship plan: Proposal shows commitment by the applicant(s) to complete internal and 

external scholarly activity related to the plan.  

Budget: The budget is appropriate and justified. 

Project feasibility: The project goal is attainable according to the proposed deadlines and funding 

requested in the framework of the program. 

Selection Committee 

Requests will be evaluated by a committee made up of the following persons: 

• CITE Manager representative (coordinator of the initiative);

• CITE’s instructional designer;

• Three full-time members of MHC’s teaching staff.

Ethics Review 

Most Teaching & Learning Enhancement funds have qualified for “minimal risk,” subject to expedited review. 

Some projects may fall within the “normal educational practices” exemption of the TCPS2.  Those projects 

requiring the ethical study of human subjects will need to follow ethical procedures (for example, not using 

student names or other identifying information), and complete a Research Ethics application. A guiding 

principle is that if the evidence/data you are collecting is not a regular part of the course (e.g., a regular 

assignment or activity that everyone does), then you do need to ask students to volunteer to participate 

(e.g., survey, interview or focus group) and complete an ethics review. Contact Jason Openo to discuss 

your project and receive guidance and support with the ethics application.  
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Expectations of all Grant Recipients 
• Participate in regular CITE and project team meetings to develop and carry out the project.

• Develop and complete a scholarship plan in order to disseminate the findings of the project locally to

interested MHC departmental or faculty colleagues e.g., presentation to colleagues, PD Queue, and

beyond MHC.

• Instructors will be called upon to share their experience within the framework of the project at events

such as Geekapalooza, Divisional Meetings, and other potential showcases.

Instructional Re-assignment Definitions and Guidelines 

Purpose: Instructional re-assignment and course buyouts are meant to support a faculty member’s 

scholarship activities in a way that enhances his or her scholarship activity. It is one method for providing 

institutional support to individual faculty interested in engaging in the Scholarship of Teaching & Learning by 

re-assigning instructional time towards activities involved in scholarship, such as designing research 

methodology, investigating some aspect of teaching practice, the integration of a new technology, or 

implementing a new delivery method. Re-assigned time is also used to analyze, document, and disseminate 

results internally and externally.  

Instructional re-assignment: Re-assignment from instruction granted by the Dean to individual faculty 

based on a number of factors (see responsibilities for further information).  

Course buyouts: Often used interchangeably with instructional re-assignment, course buyouts re-assign 

one course of instruction per semester to individual faculty members by the Dean in exchange for funding 

(provided by the faculty member being re-assigned) used to pay for a substitute teacher and to cover 

administrative costs.  

The Dean, or designee of a department, will determine if requests for instructional re-assignments will or 

should be granted based primarily on: 

• How the re-assignment requests helps to further the scholarly mission of the program and the

department,

• Department needs (curriculum schedule, number of faculty on leave, course enrollments etc.),

• Individual faculty needs (teaching evaluations, research demands, administrative or service

assignments, performance, etc); and,

• Availability of suitable teaching replacements

The granting of a course buyout or re-assignment should not result in the dropping of a significant or 

required course from the curriculum. Special care needs to be taken to ensure that MHC can still meet its 

obligations to its students. 

Please submit your application with 
course syllabus to Jason Openo. 

Email:  jopeno@mhc.ab.ca 
Office: T207 

mailto:jopeno@mhc.ab.ca



