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Section One: Executive Summary  
The creation of Medicine Hat College’s 2015-2018 Comprehensive Institutional Plan (CIP) comes at a 
significant moment in the maturity and development of the institution. Not only is this the college’s 50th 
anniversary year, we have bold, fresh leadership on campus, a provincial government with a new outlook, 
and will launch a new strategic plan in July 2015. 
 
In combination, these factors ensure the college is ideally positioned to embrace its traditional vision and 
mandate while changing to meet the future expectations of the communities and people we serve. 
 
We can state with confidence that our history and experience ensures we are cognizant of, and sensitive 
to, our role as a social, cultural and economic driver of southeastern Alberta. Through each of our 50 
years the college has evolved with our communities and with the region as a whole. We’ve progressed 
from “Junior College” to a proud, independent post-secondary institution offering a full array of learning 
opportunities and look forward to the future with confidence and excitement. 
 
As MHC has responded to the priorities of the province and the needs of its surrounding communities, 
the College itself has been transforming. MHC believes in the importance in bringing value to 
communities it serves. An integral part of those communities, the College seeks out and builds 
relationships where decisions about ends and outcomes are made collaboratively, costs and benefits are 
shared, and benefits and learning are symbiotic. 
 
Beginning with shared interests and outreach, moving through engagement and action, MHC recognizes 
a variety of degrees of commitment and nurtures those relationships. With multiple sites in the region, 
we dedicate resources to collaborative empowerment and action on issues of public priority. The 
College honors the time and effort that goes into building respectful community relationships and 
expands the notion of teaching, learning, training, entrepreneurship and partnership to embrace 
community engagement as core to our greater success.  
 
We have engaged our campus community in an integrated strategic planning exercise that gave us a 
road map to achieve and measure our new strategic directions. Accordingly, this edition of the CIP is 
informed with fresh data gathered during strategic planning consultations with internal and external 
stakeholders. The optimistic concepts of Appreciative Inquiry provided the framework for strategic 
planning consultations internally and externally, and will continue to be core to how we operate moving 
forward.  
 
Our annual College Day summit, in August 2014, enabled deep employee engagement and energized the 
college for the development and implementation of a new strategic plan. Appreciative Inquiry also 
informed the development of questions for student and external consultations. In addition, an online 
survey was developed to allow individuals who could not participate in a session to express their ideas. 
 
The outcome is a plan that renews MHC’s attention to students, employees, and communities. Over 
time, we will increase access to quality postsecondary education; create closer relationships with our 
educational partners in the university and college sector; provide enhanced access to college through 
innovative teaching, learning, and training; develop the trained workforce that is driving forward the 
economy of south eastern Alberta; and engage students in applied research opportunities. 
 
MHC is also working with other Alberta post-secondary institutions to develop joint course options, 
increase the number of transferable credits and make the student experience more enriching. We will 
continue to work collaboratively with our academic partners to promote seamless integration between 
secondary and post-secondary education, and within Campus Alberta. By doing so, we are making it 
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easier for people to maximize their education by leveraging both college and university experiences as 
well as non-traditional entry points for students. 
 
Despite the fiscal challenges we faced in early 2015, we managed tuition and fee increases with 
sensitivity to affordability and accessibility for our students. We also enabled investment in key student 
supports, notably a dedicated position to support First Nations learners, and increased focus on student 
needs through restructuring Student Development. 
 
MHC has a role to play in the social, economic and cultural change of S.E. Alberta, and so the College is 
looking to create hubs of interaction and points of intersection that work with community partners to 
find real-life solutions. Allowing students to work alongside our partners on real-life community projects 
attracts the best and brightest Canadian and international students. This real-life experience will enrich 
their formal education and prepares them to make an accelerated impact as they enter their future 
careers and labour market. 
 
These points illustrate the fact that Medicine Hat College is not isolated from the economy of the region 
or of the province. This year’s Comprehensive Institutional Plan projects a balanced budget in 2015-
2016, as well as for 2016-2017, though hard decisions have been made to achieve financial stability. 
 
Most notably, it is with regret that the college will see an overall decrease in employee complement of 
almost 29 FTE. While many of these positions have been lost due to resignations or retirements, some of 
our colleagues have been affected by unplanned job loss. We have also taken the decision to suspend 
intake on some of the programs with our portfolio in order to enable us to invest in high priority 
program areas and expand our provision into new areas of activity that best serve the needs of learners 
and employers within the region. 
 
We have also altered organizational structure, and made strategic investments in new activity, with the 
goal of increasing the outcomes attributable to our entrepreneurial and earned revenue efforts. In so 
doing, we recognize that the college must make the very best use of government resources while 
striving to ensure the institution remains relevant to the region.  
 
We therefore enter our 50th anniversary year ready for change, ready for growth, and always ready to 
meet the needs of students and communities.  
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Section Two: Accountability Statement  
 
“This Comprehensive Institutional Plan was prepared under the Board’s direction in accordance with 
legislation and associated ministerial guidelines, and in consideration of all policy decisions and material, 
economic, or fiscal implications of which the Board is aware.”  
 
Original Signed by: 
 
 
 
 
Darren Hirsch,  
Chair, Board of Governors, MHC 
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Section Three: Institutional Context  
Medicine Hat College strongly supports the Campus Alberta vision, a system within which institutions 
work together to provide accessible, affordable, and quality learning opportunities for Albertans. We 
recognize that the success of many MHC learners relies on our ability to support transitions within the 
advanced education system.  
 

3.1 Mandate 
Medicine Hat College is a public, board-governed college operating as a Comprehensive Community 
Institution under the authority of the Post-secondary Learning Act of Alberta. 
 
As a learner-centered institution, Medicine Hat College serves a diverse range of students in major areas 
of study including: liberal arts; business/commerce; health and human services; visual and performing 
arts; science and technology; apprenticeship and pre-employment trades; foundational learning and 
academic upgrading; and non-credit, lifelong learning and continuing education programs. 
 
Medicine Hat College focuses on five primary types of programming: 

 University transfer programs that prepare learners for further study. 

 Certificate, diploma, and applied degree programs that prepare learners for entry to careers and 
employment. 

 Collaborative undergraduate degrees delivered in partnership with degree-granting institutions. 

 College entrance programming that prepares learners for success in further post-secondary 
studies. 

 Pre-employment and apprenticeship trades programming that prepares learners for trades 
employment and careers. 

 
Programs and services at the College are learner-centered and provide graduates with opportunities to 
improve their lives and advance their careers. Medicine Hat College emphasizes small classes, high-
quality instruction, and excellent student support. 
 
Students at Medicine Hat College are supported by a range of services that contribute to academic, 
social, and personal development. Student supports include library services, academic advising, 
disabilities services, learning skills development, cultural activities, career services, residence services, 
daycare, counseling, and recreation and wellness programs. These services are designed to benefit 
students by increasing their opportunities for success. 
 
Medicine Hat College encourages scholarly activity and applied research to enhance teaching excellence 
and quality programming. The College also conducts scholarly activity and applied research to foster 
innovation in support of industry sectors where our academic expertise can contribute to economic and 
community development. 
 
Medicine Hat College is a proud member of Campus Alberta. Our commitment to the principles of 
Campus Alberta is demonstrated through collaboration and partnership within the Alberta post-
secondary system. This collaboration strengthens programming and increases access to quality learning 
opportunities through initiatives such as transfer credit and program brokerage. By incorporating a 
global focus in our programming, serving a diverse range of Canadian and international students, and 
providing opportunities for work and study abroad, the College aims to provide all learners with 
opportunities to develop the skills and attitudes required to function successfully in an interconnected 
global society. 
As a Comprehensive Community Institution with regional stewardship responsibilities, Medicine Hat 
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College works with community-based adult learning partners such as school jurisdictions; non-profit, 
educational, and governmental organizations; business; industry; and other community stakeholders to 
respond to learning needs in its geographic service area of southeastern Alberta. Medicine Hat College 
responds to regional needs by providing customized training, professional development, English as a 
second language training, community interest courses, and conservatory-style music and dance 
instruction. Through our facilities and services, the College also responds to the information, cultural, 
recreational, fitness, conferencing, and community event needs of the communities we serve. 
 
With campuses in Medicine Hat and Brooks, the College offers credit and non-credit instruction on a 
full-time, part-time, and distributed learning basis to students across Alberta, Canada, and around the 
world. Medicine Hat College programs are also provided internationally on the campuses of partner 
institutions. 
 
Medicine Hat College is dedicated to providing access to high-quality, responsive, lifelong learning 
opportunities and to the responsible educational, fiscal, and environmental stewardship of resources. 
*Approved by the Minister of Advanced Education and Technology: November 23, 2010. 
 

3.2 Mission 
Medicine Hat College is a learner-focused provider of quality education, training, and services to its 
communities. 
 

3.3 Vision  
The vision of Medicine Hat College is to lead in learning excellence. 
 

3.4 Principles 
The guiding principles of Medicine Hat College are to: 

 Provide learners with accessible, affordable, quality education and training. 

 Provide a stimulating learning environment. 

 Develop areas of specialization within our comprehensive framework. 

 Attract and retain a superior and diverse staff who motivate, challenge, and serve learners. 

 Ensure programming is innovative, relevant, and flexible. 

 Adapt quickly to our learners’ needs in a rapidly changing socioeconomic environment. 

 Build upon our strong, local base to encompass a wider national and international community. 

 Provide flexible and enhanced learning opportunities through appropriate use of technology. 

 Promote partnership and collaboration. 

 Provide community service, including cultural, social and enrichment opportunities for lifelong 
learning and responsible citizenship. 

 Operate in a fiscally responsible manner by maintaining balanced budgets and broadening our 
revenue base. 

 Foster a climate of respect and trust. 

 Be accountable for the responsible use of our resources. 
 

3.5 Values 
Medicine Hat College is: learner-focused; responsive; and accountable. 
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3.6 Strategic Plan 
 
Creating Exceptional Experiences for students 
Our students engage in a transformative experience that develops their knowledge, values and skills. Our 
diverse students are enabled to adapt in an increasingly complex future. Students enhance their 
confidence and competence to successfully achieve their goals by participating in relevant programs, 
activities, and supports. 
 
Goal 1: When MHC is at its best, students engage in rich learning experiences. 

Objectives: To accomplish this, MHC: 

 Builds relevant programs, curricula, resources, and services 

 Expands the range of educational opportunities to serve the region 

 Creates deep learning opportunities using high engagement teaching strategies 

 Prepares individuals to succeed in a global context 
 
Goal 2: When MHC is at its best, students receive personalized support to ensure their success. 

Objectives: To accomplish this, MHC: 

 Ensures robust supports to foster holistic student development for an increasingly diverse 
student population 

 Maximizes access for students 

 Implements a strategic enrollment management plan 

 Celebrates student leadership and achievements 
 
Creating Exceptional Experiences for employees 
Our employees are respected and valued for the unique strengths and contributions they make to the 
learning environment. MHC nurtures mutual appreciation of each other’s efforts, skills, and expertise. 
Employees are culturally competent, embrace a rapidly evolving future, and are supported to continue 
their own pathways of learning. 
 
Goal 3: When MHC is at its best, employees work in a positive culture that values, supports and 
recognizes their contributions. 

Objectives: To accomplish this, MHC: 

 Creates avenues for interaction, networking and mutual understanding 

 Strengthens and encourages employee learning 

 Acknowledges and celebrates employee contributions and successes 

 Fosters a culture of health and wellness 

 Enables a creative environment that inspires new ideas and risk taking 
 
Goal 4: When MHC is at its best, employees focus on excellence. 

Objectives: To accomplish this, MHC: 

 Supports a dynamic teaching and learning environment 

 Embraces learning models that respond to the evolving expectations of learners 

 Promotes research and scholarly activities 

 Builds incentives for collaboration across the college and communities 
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Creating Exceptional Experiences for our communities 
Our communities collaborate and participate with MHC in mutually beneficial relationships. The 
strengths, opportunities, and aspirations of our communities shape our place in an interconnected world. 
Our many partners gain from an exchange of knowledge and expertise, and our commitment to share 
leadership. 
 
Goal 5: When MHC is at its best, we collaborate with educational institutions, industry and other 
community partners. 

Objectives: To accomplish this, MHC: 

 Develops strong and sustainable partnerships for mutual benefit 

 Reflects the unique identities of our region 

 Is an integral part of our communities 
 
Goal 6: When MHC is at its best, we actively participate in the economic and social life of our region. 

Objectives: To accomplish this, MHC: 

 Redefines the notion of “campus” to align and engage with identified community needs 

 Is invested in the development of our communities 

 Engages in two-way sharing of expertise and knowledge 
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Section Four: Plan Development  
Medicine Hat College’s Comprehensive Institutional Plan (CIP) is the result of significant consultations 
and collaborations with a broad range of both internal and external stakeholders. This CIP is also 
informed by documents developed by Medicine Hat College following internal consultations. Discussions 
that contributed to the content of these documents (and the CIP) were attended by student groups, 
academic staff, support staff, student groups, and regional community stakeholders, among others. The 
most significant investment in consultation is reflected in the college’s renewed strategic plan. 
Development of the CIP is significant influenced by the strategic planning consultations represented 
above that the College has engaged in during the past year. 
 
The CIP was developed under the direction of the Vice-President, Academic, who chaired an ad hoc 
committee specifically appointed to consolidate the feedback of wide-ranging consultations and the 
content of various input documents. Each member of the Committee was responsible for further 
consultations with the appropriate Deans, Managers, Directors, faculty or staff of individual 
departments or divisions to review and clarify draft content. 
 

CIP Committee Members 

 Mike Gillespie, Interim Vice-President, Academic  

 David Petis, Vice-President, Advancement & Community Relations 

 Wayne Resch, Vice-President, Administration & Finance 

 Irlanda Price, Associate Vice-President, Student Development 

 Morgan Blair, Director, Strategic Research & Analysis 

 Mark Keller, Director, Advancement 

 
Medicine Hat College is engaged with many stakeholders annually to ensure planning incorporates 
community perspective. A sample list includes: 
 

Stakeholder College Connection Purpose 

Alberta Health Services Dean, Science & Health On-going engagement as necessary 

Apprenticeship & Industry 
Training 

Director – Trades & 
Technologies 

Enrolment and revenue forecasts 

Big Country Community Adult 
Learning Association 

Associate Dean of Arts Regional Stewardship 
Small general interest focus 

Brooks & County Immigration 
Services (BCIS) Advisory 
Committee 

Manager, Regional 
Stewardship 
 

Representing MHC 

Brooks & District Chamber of 
Commerce 

Brooks Campus staff Representing MHC 

Brooks Child & Family Services 
Council 

Brooks Campus staff Representing MHC 

Brooks Community Adult 
Learning Council (BCALC) 

Associate Dean of Arts Regional stewardship (ESLC) 

Brooks Community Adult 
Learning Council (BCALC) 

Brooks Campus staff Representing MHC 

CCI Regional Stewardship 
Provincial Committee 

Associate Dean of Arts Regional stewardship 

Citizenship Immigration 
Canada 

Associate Dean of Arts Regional stewardship (ESLC) 
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Economic Development 
Alliance 

Dean, Business & 
Enterprise 

Industry liaison, community partnership 

English Language Learners Manager, Regional 
Stewardship 

Representing MHC 

Entre-Corp Manager, EDC Community Partnership 

Forty Mile Community Adult 
Learning Association 

Associate Dean of Arts Regional stewardship (ESLC) 

French Language Education Associate Dean of Arts Collaboration with school jurisdictions 

John Stroh, Alberta Innovates 
Technology Futures 

Dean, Business & 
Enterprise 

Industry liaison, community partnership, 
tenant 

L.E.A.R.N. Associate Dean of Arts Regional stewardship (ESLC) 

Local and Provincial Trades 
Advisory Committees 

Program Coordinators Curriculum development and coordination; 
industry challenges and opportunities 

MH Chamber of Commerce Dean, Business & 
Enterprise 

Ongoing engagement with Chamber Board 

MH Construction Association Trades Division Community development plans, research & 
innovation projects 

Miywasin Centre Relevant Program 
Coordinators 

On-going engagement and partnerships 

Newell Further Education 
Council 

Associate Dean of Arts Regional stewardship 

Newell Region Early Childhood 
Development Coalition 

Manager, Regional 
Stewardship 

Representing MHC 

Newell Regional Economic 
Development Initiative 
(NREDI) 

Manager, Regional 
Stewardship 

Representing MHC 

Newell Regional Tourism 
Association (NRTA) 

Manager, Regional 
Stewardship 

Representing MHC 

Palliser Economic Partnership VP, Advancement & 
Community Relations 

Industry liaison, community partnership 

Praxis Relevant Program 
coordinators 

Volunteer school visits to present on various 
topics as requested of Praxis 

Private Health Services 
Providers 

Dean of Science & Health On-going engagement and partnerships 

Program Advisory Committees Academic Divisions Program relevancy 

SAAMIS Immigration Services Program coordinators, 
faculty, Manager, 
Continuing Studies a 

On-going engagement and partnerships 

School Divisions Various academic managers 
and faculty 

Regional stewardship opportunities and MRU 
partnership  

SEAWA Program coordinators and 
faculty 

Serving on SEAWA board, organizing and 
conducting research projects, public event 
participation representing SEAWA and MHC 

Southeast Alberta Child and 
Family Services 

Program coordinators and 
faculty 

On-going engagement and partnerships 

Southeast Alberta Partnership 
for Youth and Career 
Development 

Director – Trades & 
Technologies 

Identification of skill gaps 

Southern Alberta Language 
Assessment Services (SALAS) - 
Lethbridge 

Associate Dean of Arts Provide language assessment services for our 
students at our Brooks campus on a monthly 
basis 

Students Ongoing, multi-level Ensure alignment to expectations 
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Section Five: Environmental Scan  
Innovation and Advanced Education (IAE) currently finds itself in the context of global competition for 
people, ideas, investments and markets.1 In this rapidly changing economy, the ministry requires 
alignment between and collaboration among Campus Alberta partners in order to sustain Alberta’s 
prosperity. Desired outcomes outlined in IAE’s most recent business plan include an excellent, accessible 
and sustainable advanced learning system that meets Alberta’s needs; and a competitive, broad-based 
economy that secures Alberta’s prosperity. 
 
Medicine Hat College (MHC) supports ministerial priorities by: 

1. Aligning programming with labour market needs.  
2. Maintaining or increasing access, participation, and completion rates.  
3. Strengthening partnerships between learning, research, and business. 

 
Within the above three points, this environmental scan highlights the trends facing the institution, along 
with its positioning, opportunities, and competencies. This environmental scan can be used to inform 
alignment of institutional activities/goals with those of the ministry. 
 

Post-Secondary Context 
As the educational landscape in Canada continues to change, Medicine Hat College will be required to 
shift accordingly to keep pace. Globalization and increased competition for students, negative 
population growth, increasing student diversity, generational differences in learning, and the use of 
technology will require that MHC becomes more efficient and agile to meet the needs and expectations 
of stakeholders.2 MHC will increasingly look to external sources of funding, partnerships and resource 
sharing to maintain current levels of accessibility and quality. Evaluation of key performance indicators 
will guide decision making and allocation of resources. 
 
MHC currently serves 1.4% of all FLEs in the province.3 MHC’s FLE enrolment has undergone a decrease 
over the past five years, even though provincially FLE enrolment has been increasing.4 Enrolment 
projections released by Advanced Education5 predict enrolment in the Medicine Hat service region to be 
flat for the next ten years, with the majority of provincial enrolment growth being centralized in Calgary 
and Edmonton institutions.  
 

Alignment with Labour Needs 
MHC can help mitigate labour shortages in priority areas such as trades, health sciences, and business6 
by aligning programming with labour market demand. Alignment of programming, which is currently 
underway, is being based on evaluation of data and on the findings of a market research report 
completed in September, 2013.7  
 
Alignment of programming with labour needs will not only contribute to Alberta’s future prosperity, but 
may simultaneously improve the outcomes of MHC graduates. Graduate employment in their field of 

                                                           
1 Innovation and Advanced Education, Business Plan 2015-20. 
2 MHC 2013-2014 Environmental Scan. 
3 DCaR data cube, 2013-14. 
4 Alberta Innovation and Advanced Education. Campus Alberta Planning Resource. 2014 
5 Alberta Innovation and Advanced Education. Campus Alberta Planning Resource. 2014 
6 Alberta Innovation and Advanced Education. Campus Alberta Planning Resource. 2014 
7 Noted in MHC’s Letter of Expectation. 
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study can be considered as a measure of program alignment with the labour market. About 84% of MHC 
graduates are employed within their field of study.8 Although MHC is mandated to provide programming 
to suit a wide variety of student interests, it is important that the programming offered provides 
graduates with a reasonable chance of employment within their field of study.  
 

Participation Rates 
MHC supports ministerial objectives by encouraging greater regional participation in post-secondary 
education. Within the Medicine Hat service region, the biggest competitor to college attendance 
appears to be not attending post-secondary education at all.9 Alberta Enterprise and Advanced 
Education statistic10 and the 2006 Census show that Albertans have a low participation rate (18%) 
compared to the Canadian average (24%). Further, the regional service rate (14.2%)11 for Medicine Hat 
(a regional estimate of participation), and the average level of education among residents of Medicine 
Hat are relatively low. 
 
MHC has an opportunity to increase participation in post-secondary education and to encourage 
enrolment among first-generation students. Realignment of programming with labour market demand, 
combined with strategies/programming designed to help immigrants transition from entry level jobs to 
greater engagement in the Alberta economy may help MHC fulfill its mandate and contribute to the 
fulfillment of ministerial objectives. MHC can capitalize on these opportunities by strategically aligning 
programming with distinct regional needs at the Medicine Hat and Books campuses.12 MHC’s capacity to 
deliver on such strategies may be enhanced through the implementation of a new Strategic Plan, which 
emphasizes the creation of exceptional experiences for students, employees, and communities. 
 
MHC has an opportunity to capitalize on projected regional population growth in order to promote post-
secondary participation. The Medicine Hat region is expected to experience a 5.3% increase among the 
population of 18-34 year olds between now and 2023, and a 15.3% increase among the entire 
population during the same time period.13 Medicine Hat College will be required to ensure alignment 
with regional needs as the population grows. Alignment with regional needs may be enhanced by 
ongoing community consultation and strengthened partnerships between MHC and its communities. 
 

Access 
Despite downward FLE enrolment trends, MHC has historically promoted access to PSE. Acceptance 
rates of qualified applicants are 100% in most programs, with the exception of two key areas (Health 
Sciences and Power Engineering) in which capacity is constrained by external factors.14,15 Assuming that 
the high acceptance rate will be maintained, future alignment of institutional goals with ministerial 
objectives may be most effectively focused on increasing participation (described above) and/or 
completion rates as institutional capacity allows.  
 
Strategic collaborations between MHC and other Campus Alberta partners also contribute to Alberta’s 
social and economic wellbeing. MHC has engaged with several Alberta institutions to offer collaborative 
degree programs in nursing, business, education, criminal justice, communication studies, and human 

                                                           
8 MHC 2014 Graduate and Leaver Survey. 
9 Academic Group Inc. Acceptance Declined Survey, Medicine Hat College 2011 
10 Alberta Innovation and Advanced Education. Campus Alberta Planning Resource. 2014 
11 Alberta Innovation and Advanced Education. Campus Alberta Planning Resource. 2013 
12 As noted in MHC’s 2013 market research report. 
13 Alberta Innovation and Advanced Education. Campus Alberta Planning Resource. 2014 
14 ASI data cube, 2015. 
15 Enrolment in another key area - trades programming - is also constrained by the number of seats allotted to MHC. 
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services. These programs allow local residents access to degree programs while continuing to live and 
work within the region. MHC welcomes opportunities for greater collaboration within the system.  
 
IAE’s business plan highlights the need to increase the number of Aboriginal learners. Aboriginal peoples 
represent 4.4% of Medicine Hat’s regional population, and 1.9% of MHC’s student body. The Medicine 
Hat service region has the highest proportion of Aboriginal peoples with post-secondary credentials 
(57.5%) compared to all other service regions in Alberta.16 In fact, the proportion of Aboriginal peoples 
with a post-secondary credential is higher than the figure for the non-Aboriginal population (54.3%). 
MHC is expanding upon its capacity to support Aboriginal peoples’ pursuit of post-secondary education. 
 

Completion 
Convocation of students is integral to the function of post-secondary institutions. The number of annual 
graduates produced at MHC has remained stable over the past five years.17 About 83% of MHC 
graduates are employed within Alberta, which represents a significant contribution to Alberta’s 
economy. Provincial strategies may encourage more graduates to pursue careers in Alberta upon 
completion of PSE.  
 
MHC is required to provide services to a student body with diverse needs and expectations in order to 
support student success and completion. Services are increasingly taxed by high proportions of non-
traditional students (those who are first-generation learners, part-time learners, and students with 
disabilities18), who often require additional supports and services to be successful compared to 
traditional-aged full-time learners. MHC also serves a large number of new Canadian students, who have 
complex issues including the need for assessment of out of country education and different cultural 
approaches to learning. MHC is re-focusing efforts around student development in order to support our 
diverse student body through to program completion. 
 

Strengthening Relationships 
One of IAE’s desired outcomes is to develop a competitive, broad-based economy that secures Alberta’s 
prosperity. MHC contributes to this outcome by increasing community consultation and strengthening 
relationships between learning, research, and business.  
 
MHC creates and shares knowledge through applied research and scholarly activity. The applied 
research and scholarly activity conducted at MHC links the realms of learning, business, and research to 
provide solutions for industry. Applied research at MHC linking these realms currently focuses on 
advanced manufacturing technologies with leading edge work done in medical device prototyping, social 
sciences research, health sciences, and renewable energy.  
 
MHC is also strengthening relationships by building the entrepreneurial capacity of the larger 
community through enhanced partnering with relevant stakeholder organizations. MHC’s award winning 
Entrepreneur Development Centre works with students, faculty, and communities to increase 
awareness, enhance training, and build capacity for entrepreneurship in the region. In doing so, the 
Centre brings in substantial donations that go towards scholarships and business start-up grants that 
support students. 
 

                                                           
16 Alberta Innovation and Advanced Education. Campus Alberta Planning Resource. 2014 
17 DCaRS data cube, accessed April 2015. 
18 MHC 2013-14 Environmental Scan 
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Conclusion 
MHC contribute to IAE’s priorities in numerous ways. Population and enrolment projections indicate 
that MHC will be required to ensure alignment with the labour market in order to maintain or increase 
student access, participation, and completion. Stronger partnerships between learning, research, and 
business may support the health and resiliency of our region while providing innovative means of 
revenue generation for the institution. 
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Section Six: Goals, Priority Initiatives, Expected Outcomes and Performance 
Measures  
 

6.1 Learner Enabled System 
 
Medicine Hat College consistently achieves strong results when student satisfaction is measured. In early 
2014, Alberta Innovation and Advanced Education conducted a survey of all Alberta post-secondary 
graduates approximately two years after graduation. The college is pleased to note that a higher 
proportion of MHC respondents felt they acquired certain skills and abilities, while they reported to 
receive similar benefits from their education, compared to all respondents. Respondents similarly 
reported that they were satisfied with their current job and that they felt that their job was related to 
their education.  
 
MHC is working forward from this solid foundation to ensure student success is increased further. In 
addition, the college is determined to ensure all Albertans have access to high learning, and is placing 
particular emphasis on first generation students, Aboriginals, and other populations that have 
traditionally been under-represented. 
 
Major initiatives are noted in the tables below. 
 
Underserved populations 
 

Intended outcomes: Attract and retain aboriginal learners 

Key Drivers  Actions  How/when/resourcing  Measures  

 Access 

 Address needs 
of under-
served 
population  

 FNMI Student 
Success 

 Invest in 
FNMI 
support 
position 

 MHC’s 2015-2016 budget enables the creation of 
a new position to address the needs of aboriginal 
learners. Recruitment will begin with the fiscal 
year. 

 This position emphasizes the importance of 
providing culturally sensitive and appropriate 
service and supports for our current FNMI 
students, while helping educate the internal MHC 
community on FNMI learner needs 
 

 Increase in aboriginal 
enrolment 

 Increase in aboriginal 
retention 

 Increase community 
engagement with 
FNMI rural and urban 
communities 

 Creation of an FNMI 
advisory board that 
includes Elders 
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Student retention 
 

Intended outcomes: Increase student retention 

Key Drivers  Actions  How/when/resourcing  Measures  

 Student success   Increase 
student 
awareness of 
and access to 
key supports 

 Pilot the use 
of an Early 
Alert 
Retention 
system 

 Enhance 
Student 
Academic 
Supports 

 MHC will develop a student development plan in 
2015-2016 which include review of service 
awareness and locations 

 September 2015, launch a pilot program identifying 
high risk students in order to provide timely 
supports/interventions 

 Fall 2015, develop and implement a pilot Writing 
Centre in collaboration with various academic 
departments, located in the Vera Bracken Library 

 Increase in 
retention  

 Increase in 
graduation 
rates  

 Decrease 
number of 
students on 
academic 
probation 

 
Student enrolment (upgrading and credit programs) 
 

Intended outcomes: Increase student enrolment 

Key Drivers  Actions  How/when/resourcing  Measures  

 Regional 
attainment 
rates 

 Regional 
transition rates 

 Regional 
stewardship 

 Increase 
enrolment 

 MHC will develop a collaborative five year strategic 
enrolment management plan in 2015. 
Implementation for January 2016.  

 Focus to be on non-traditional, under-represented 
learners 

 Increase offerings, via blended delivery model, at the 
Brooks Campus and throughout the MHC region 

 Increase in 
applications, 
registrations 

 Increase in 
retention 

 Increase 
enrolment of 
non-traditional 
learners 
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6.3. Access and Quality 
Medicine Hat College is a learner-centered institution. As such, the college is committed to offering 
flexible, relevant, efficient and affordable programming. In order to anticipate and respond to learner 
needs effectively, we are developing data-driven and integrated planning processes that assist with 
timely and responsive decision-making. Complementing the internal collaboration that is crucial to 
maintaining quality services, Medicine Hat College works collaboratively with multiple external 
organizations and agencies to achieve our vision. 
 
During the upcoming academic year, the College will be engaging in a number of significant initiatives 
designed to enhance access and quality. In addition to the strategic enrolment management plan 
referenced elsewhere in this document the College will also a) invest in the enhancement of its distance 
learning offerings in order to increase access for students within the region and beyond and b) develop 
and implement a program review/renewal process in order to systematically provide opportunities for 
program quality enhancement across the academic portfolio, c) expand the face-to-face offerings at our 
Brooks campus and d) increase enrolment intakes within some of our high demand programs.  
 

6.3.1 Enrolment Plan  
Medicine Hat College (MHC) believes itself to be an effective member of Campus Alberta. Our three core 
strengths – our accessibility, diversity and collaborative nature – enable us to deliver outcomes 
important to individual learners, to our region, and to the province as a whole. It is with these strengths 
in mind, that we have prepared our academic goals for 2015 – 2018. 
 
Major initiatives are noted in the table below. 
 

Program Nature of 
change 

Rationale Timeline Impact 

Education Assistant 
certificate(traditional 
delivery) 

Suspension Declining enrolment 
in the traditional 
(classroom) format 
combined with 
ongoing access to 
flexible delivery 
option. 

Intake suspended 
for fall 2015 

Negligible. 
Applicants have 
been directed to 
flexible delivery 
option. 

Bachelor of Applied 
Science (Ecotourism 
and Outdoor 
Leadership) 

Suspension Enrolment has been 
flat combined with 
high cost per student 

Intake suspended 
for fall 2015 

Enrolment in the 
program will 
decrease over 
the next three 
years as current 
students are 
served 

Global Tourism and 
Marketing diploma 

Suspension Enrolment flat; the 
needs of regional 
employers are 
evolving. Flexible 
delivery Travel 
Counsellor certificate 
remains available.  

Intake suspended 
for fall 2015 

Enrolment in the 
program will 
decrease over 
the next two 
years as current 
students are 
served 

Massage Therapy 
diploma 

Suspension Enrolment flat; the 
needs of regional 
employers are 
evolving; evolution of 
educational 

Intake suspended 
for fall 2015 

Enrolment in the 
program will 
decrease over 
the next two 
years as current 
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standards in the 
profession 

students are 
served 

Nursing Expansion Continued high 
demand from 
prospective students 

Increased student 
FLE for Fall 2015 

Slight increase in 
enrolment over 
time 

Power Engineering Expansion Continued high 
demand from 
prospective students 

Increased student 
FLE for Fall 2015 

Slight increase in 
enrolment over 
time 

UT at the Brooks 
Campus 

Expansion Provide access to 
university courses at 
the Brooks Campus 

Provide flexible 
access to eight first-
year courses 
beginning Fall 2015 

Slight increase in 
enrolment over 
time 

Various distance 
learning courses 

Expansion Increased offering of 
distance learning 
courses to enhance 
access for regional 
students 

Courses will be 
developed, overtly 
bundled together 
for marketing 
purposes and 
delivered beginning 
Fall 2016 

Increase in 
enrolment over 
time 
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6.3.2 Research, Applied Research and Scholarly Activities  
Research, including both scholarly activity and innovation, are projected areas of growth for Medicine 
Hat College. In the coming year we will focus on the following areas of activity to broaden our 
experience and expand reach into the communities and region we serve.  
 
Strategic Research Priority Areas 

1. Advanced Manufacturing Technologies 
2. Faculty Applied Research and Scholarship Engagement 
3. Social Sciences Research 
4. Health Sciences 

 
Structurally the college has taken a strategic decision concerning the Office of Innovation & Scholarship, 
which in the past has provided support for research and scholarly activities within the institution. The 
decision has been taken to make the Manager of Innovation & Scholarship position redundant. Moving 
forward research and scholarship activities will be supported by staff within the Centre for Innovative 
Teaching Experiences, with support for commercial and funding opportunities associated with 
innovation being provided within the College’s Advancement & Community Relations portfolio. 
 

Advanced Manufacturing Technologies 
MHC’s advanced manufacturing technology equipment is intended to increase the competitiveness of 
Alberta industry and provide the opportunities for companies to develop products faster and be quicker 
to market. This equipment has been used by students in a number of programs at the college, including 
Computer Aided Drafting and Design, Engineering, and Visual Communications. Through their 
engagement with this technology, students develop the technical skills required in the advanced 
technologies sector. MHC has employed a Fabrication Technician to supervise and operate the 
equipment, a position which was initially supported through Alberta Innovates Technology Futures 
(AITF) funding and has become part of the college’s operational budget. MHC has offered educational 
seminars to industry in order to demonstrate the potential of these advanced technologies found at the 
college’s facilities for business development. Thus far the rapid prototyping facility at MHC has engaged 
with 26 external clients, mostly small to medium enterprises (SMEs). Significantly, the facility has 
enabled one of MHC’s clients to prototype an orthopedic device which was licensed in the European 
medical market for several million dollars. The additive manufacturing facility has been able to access 
significant funding from Western Economic Diversification, NSERC, and the National Research Council, in 
addition to AITF. The Office of Innovation and Scholarship (OIS) manager has completed closing out 
reports to both WD and AITF for this initiative. This facility is an essential component in addressing the 
Alberta Research & Innovation Plan (ARIP) priorities including pre-commercialization and knowledge 
transfer capacity and will assist Alberta-based businesses to bring quality ideas to market faster by 
testing and proving them. The college currently has funding from AITF to develop advanced 
manufacturing technologies training that can be marketed to industry as a means to enhance their 
capacity for utilizing this technology as part of their operations.  
 

Faculty Applied Research and Scholarship Engagement 
Faculty at MHC conduct both applied research and scholarly activities in collaborative degree programs 
including the Bachelor of Business Administration, Bachelor of Education, and Bachelor of Nursing. OIS 
has also conducted an Innovation & Scholarship Speakers Series which provided the opportunity for 
MHC faculty to connect with faculty and staff from other post-secondary institutions, specifically 
colleges, and discuss their applied research experiences with them. In addition, a number of training 
sessions on research project development and proposal writing have been offered. The college will be 
prioritizing and investing in training, development and support for faculty involved with collaborative 
degree provision in order to facilitate increased activity in scholarship.  
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Social Sciences Research 
MHC has achieved Social Sciences and Humanities Research Council (SSHRC) eligibility. The college has 
submitted an application to the SSHRC Future Challenges grant program researching how emerging 
technologies such as 3D printing and drones can be leveraged to benefit Canadians. MHC has also 
established a functioning Ethics Review Board which has reviewed applications for research involving 
human subjects at MHC. The MHCREB has reviewed a number of applications from both internal 
applicants and external post-secondary organizations for research projects involving human subjects at 
MHC. This priority aligns with the ARIP goals of building research capacity and enhancing pan-Alberta 
collaboration. The college will focus during 2015-16 on refining its processes for ethics review.  
 

Health Science 
Applied research initiatives within health science at MHC are congruent with Alberta Health and 
Wellness priorities of increasing access to high quality care and best practices for integrating policies 
across health spheres. Additionally, as indicated earlier within this document the college’s 
Environmental Scan identifies health sciences as a labour market demand priority area. This affords the 
college an opportunity to align research and scholarship opportunities in this area to external entities. 
For example, MHC has entered into a Statement of Common Intent with Defence Research and 
Development Canada Suffield (DRDC). The agreement with DRDC forms the basis of a partnership for 
future collaborations in bioscience research. The area that has been explored as a possible collaborative 
area involves tissue regeneration therapies as there are some world-leading capabilities in this sector in 
southern Alberta. Further research and scholarly activity is being explored within health programs at the 
institution in relation to the scholarship of teaching and learning in order to better understand the 
impact of innovative instructional activities on the achievement of learning outcomes among our 
students.  
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6.3.3 Community  
MHC is an active participant in the communities it serves yet recognizes that opportunity exists to 
generate more meaningful partnerships in future years. Committed to supporting its surrounding 
communities, and recognizing that these same communities were at a crossroads, senior leadership at 
MHC has committed to strengthening relationships with local governments to help set a new, 
collaborative course for the region.  
 
MHC has built on its institutional strengths that support the region’s industry clusters and developing 
partnerships with local organizations and businesses. We also have been actively involved in supporting 
local SMEs and entrepreneurs through community partnerships across the region including regional 
economic development agencies. These partnerships have seen the development of business and 
support services that engage students, local businesses in enhancing the prosperity of the region. MHC 
also supports the local economy through experiential learning, student involvement, and targeted 
contract learning opportunities. 
 
Our on-campus Entrepreneur Development Centre (EDC) offers support services through partnerships 
with various local, provincial and federal economic development organizations in Southeastern Alberta, 
making MHC stand out as a desirable destination for entrepreneurial-minded students. These examples 
are just a few of the community partnerships and outreach collaborations that allow MHC to play a vital 
role in the S.E. Alberta community.  
 
Leaders across our surrounding communities overwhelmingly agree that the college’s increased 
presence in these efforts is crucial to the region’s economic, social, and cultural well-being. We know 
that MHC’s plans must remain responsive to the needs of our internal, local and provincial constituents, 
and reflect their evolving circumstances. We will evaluate our plans based on such things as academic 
performance, strategic community partnerships, spinoff companies formed, MHCs contribution to the 
economy, student satisfaction, private support and our influence in the economic, social and cultural 
revitalization of our community. 
 
Since no other institution has both our particular strengths and is situated in the geographic heart of the 
region, no other can lead in teaching, applied research and service in our region. We are developing a 
plan that allows us to be nimble and sensitive to the needs and problems of the communities around us, 
we fully engage those communities, are identifying where we have special and relevant strengths, and 
will create opportunities for our community partners to help address problems or needs. 
  
Together with the communities around us, we are striving to build effective networks that will drive 
their development economically, socially and culturally. We are their active partner in nurturing young 
entrepreneurs (many of whom are and will be our students and graduates) and the small and medium-
sized enterprises in our region’s economic growth clusters. 
 
Major initiatives are noted in the tables below. 
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Events and conference hosting 
 

Intended outcomes: Regional relationships 

Key Drivers  Actions  How/when/resourcing  Measures  

 Increase 
relationships 

 Serve regional 
needs 

 Better use 
campus facilities 

 Develop 
capacity to 
serve 
community 
through 
facility 
access 

 MHC’s 2015-2016 budget enables the creation of a 
new position to lead business operations – events, 
conferences, food services, duplicating, and 
bookstore – to achieve maximum efficiency and 
revenue. 

 Increase in 
activity: (4 
large, multi-day 
conferences, 10 
large external 
presentations, 
6 private 
functions) 

 Gross revenue 

 Net revenue 

 
Celebrate 50 years of service 
 

Intended outcomes: Enhanced reputation 

Key Drivers  Actions  How/when/resourcing  Measures  

 College’s 50th 
anniversary 

 Increase 
relationships 

 Employee 
experiences 

 Celebrate 
the college’s 
50th 
anniversary 
by 
presenting 
“50 Acts of 
College” in 
the region. 

 The celebration of the college’s 50th anniversary will 
begin with the first day of classes in September, and 
conclude with Convocation 2016. Each week, 
volunteers from the college will strive to provide 
unique, fun, and impactful community interactions 
that reflect and celebrate the college’s mandate.  

 # of 
activities 

 # of college 
volunteers 

 Impact as 
measured 
by social 
media 
activity 

 
Gala 
 

Intended outcomes: Enhanced reputation 

Key Drivers  Actions  How/when/resourcing  Measures  

 College’s 50th 
anniversary 

 Increase 
relationships 

 Community 
experiences 

 Celebrate 
the college’s 
50th 
anniversary 
by 
presenting a 
Gala evening 

 The Gala will be hosted on September 26, 2015.   Attendance 

 Revenue 

 
Regional stewardship 
 

Intended outcomes: Ensure rural Albertans are served by PSE 

Key Drivers  Actions  How/when/resourcing  Measures  

 Service the 
needs of the 
region 

 Enhance 
college 
participation 
in regional 
planning 
bodies and 
agencies. 

 MHC has devoted a significant portion of the 
attention of the Manager, Regional Stewardship to 
enhance regional relationships.   

 # of 
partnerships 

 # or rural 
applications 
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Philanthropy 
 

Intended outcomes: Enhance community/college relationships 

Key Drivers  Actions  How/when/resourcing  Measures  

 Sustainability 
 

 Develop 
culture of 
philanthropy 
at MHC  
 

 Beginning in 2015-2016, MHC will strive to 
increase its natural relationships with individuals 
and organizations in the region and province. 

 Restructure the division of Advancement and 
Community Relations to include all related entities 
on campus. 

 # of donors 

 Donations 
increase of 
$250,000 in 
fiscal year 
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Section Seven: Plan for Financial Sustainability  
MHC is striving to enhance our entrepreneurial outlook and business acumen with awareness that the 
capacity of government to provide funding will vary with the health of the provincial economy.  
 
Innovation as well as Ancillary Operations, including Events & Conferencing, Food Services, Theatre 
Operations, Bookstore, and Duplicating, all provide opportunities to have greater engagement with our 
partners and with the Medicine Hat community as a whole. As such, the College has made a 
commitment to the reorganization of these services under our Advancement and Community Relations 
portfolio, allowing us to provide regional leadership, attain increased fiscal responsibility, transparency, 
and sustainability while at the same time utilizing the shared and overlapping goals and competencies of 
the various units that make up this new operational unit. 
 
The MHC Facility itself is uniquely situated to be both at once the geographic and philosophical heart of 
the SE region of Alberta. With many of the external partners currently being non-profit groups such as 
local schools, community clubs service organizations, and economic development agencies there is a 
demand for event and conference facilities which are easily accessible and affordable. We are 
encouraging these groups to continue using our facilities, and want to provide an open, easily accessible 
space for public use and interaction allowing the College to actively participate in the economic, social, 
and cultural life of our region. By building upon these relationships, we are in a position whereby we can 
enhance the goals of the community partners but add to the sustainability of our institution by being a 
vital part of the region’s success. Our symbiotic relationship with industry, community, not for profits 
and NGO’s will in turn contribute to the sustainability of both parties. 
 
The measures noted in this section will enable the presentation of a balanced budget in the shorter 
term.  
 
  



Page 26 of 45 
 

Focus management of ancillary operations 
 

Intended outcomes: Sustainability 

Key Drivers  Actions  How/when/resourcing  Measures  

 Increased 
demand for use 
of MHC facilities 
by our 
community 
partners 

 Opportunities 
for growth & 
revenue 
generation in 
the area of 
events, theatre 
use, & 
conference 
management 

 Opportunities 
for growth & 
revenue 
generation in 
the provision of 
food services to 
students, 
faculty, staff & 
the general 
public 

 

 Commitment 
to and 
support of the 
reorganization 
of Ancillary 
Operations. 

 Commitment 
to hiring a 
Business 
Operations 
Manager, 
responsible 
for the 
ongoing 
management 
of these 
operations. 

 Commitment 
to a new Food 
Services 
Delivery 
Model, 
allowing for 
additional 
opportunities 
for cost 
recovery and 
revenue 
generation. 

 

2015/16 

 Use existing budgets 

 Add key skill sets to modify and target activities that 
result in progress 

 Continue offering services with an eye to strategic 
priorities and delivery of measurable outcome 

 Hiring of a Contract Training Officer 

 Number of 
industries 
served 

 External 
facility usage 
report 

 New 
Partnerships 

 Sector 
representation 
report 

 Continuing 
studies 
evaluation 
summary 

 Food services 
delivery model 

 
Reduce annual expenses 

 
Intended outcomes: Sustainability 

Key Drivers  Actions  How/when/resourcing  Measures  

 Sustainability 
 

 Offer 
voluntary 
severance 
program 
 

 This program commenced with the development 
of the 2015-2106 budget. Costs associated with 
the program will be felt in that budget year, with 
savings to be accrued in later years.  

 Reduction in 
FTE 

 Reduction in 
staffing costs 

 Sustainability  Revise 
organizational 
structure 

 This activity commenced with the development of 
the 2015-2106 budget. Generally, the institution is 
seeking efficiencies by developing an organization 
structure that groups activities and outcomes 
logically.  

 Reduction in 
staffing costs 
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Philanthropy 
 

Intended outcomes: Enhance community/college relationships 

Key Drivers  Actions  How/when/resourcing  Measures  

 Sustainability 
 

 Develop 
culture of 
philanthropy 
at MHC  
 

 Beginning in 2015-2016, MHC will strive to 
increase its natural relationships with individuals 
and organizations in the region and province. 

 Restructure the division of Advancement and 
Community Relations to include all related entities 
on campus. 

 Participation 

 Partnerships 

 Donations 
increase of 
$250,000 in 
fiscal year 

 
MHC projections show a balanced budget in 2015-2016, and 2016-2017. Revenue from tuition and fees -
- extrapolated from current provincial policy matched against conservative enrolment predictions -- are 
noted in the tables on the subsequent three pages. All fees are within relevant policy, and developed 
through a process including student consultation. 
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7.1 Forecasted Statement of Operations/Cash Flow 
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7.2 Draft Forecast Assumptions 
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7.3. Value for Investment  
MHC will demonstrate quality to internal and external stakeholders and assess performance through the 
evaluation of a number of key performance indicators (KPIs) linked to our strategic plan. Accordingly, MHC 
has made significant progress in refreshing planning and reporting process to ensure accountability and 
transparency. An underlying principle of the strategic planning process is accountability for progress 
towards goals so that accountability is standard practice at MHC. Hence, the goals and objectives of our 
strategic plan were written with measurability in mind. Our KPIs were developed to have the following 
characteristics: 
 

 Be goal or results oriented 

 Have a reference point 

 Provide strategic information about the condition or functioning of an institution 

 Be evaluative 

 Be strategic, specific, policy-oriented, and issue-driven 

 Connect outcomes to structure and process, taking inputs into account 

 Be used for improvement, enhancement, and positive reform 

 
In the coming year, MHC will use the following KPIs (among others) to demonstrate quality and assess 
performance on our strategic goals and objectives: 

1. Graduate employment in field of study 
2. Student retention 
3. Enrolment 
4. Student ratings of quality of teaching 
5. Value of donations 
6. Employer satisfaction 
7. Proportion of graduates who stay in the region and contribute to the local economy 
8. Professional development expenditures and activity 
9. Employee engagement 
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7.4 Enrolment Projections 
Enrolment projections see student numbers essentially stable for the projected period. The enrolment 
of international students at MHC is anticipated to decline in 2015-2016 as a result of a year of deliberate 
decrease in recruitment activity by MHC. This decrease in recruitment activities is a by-product of a 
number of factors including a moratorium on international recruitment initiatives at MHC following 
audits by the Alberta Auditor Generals’ Office, new risk mitigation practices, new and very restrictive 
Canadian Immigration and Citizenship Laws, new English as a Second Language (ESL) training laws, and 
the need for MHC to renew its strategy for internationalization.  
 

   2012-2013 
(Actual) 

 2013-2014 
(Actual) 

 2014-2015 
(Estimate) 

 2015-2016 
(Projection) 

 2016-2017 
(Projection) 

Business 302.624 273.209 251 233 255 

Administrative Office 
Management Diploma 14.917 15.927 21 21 20 

Canadian, Permanent 
Resident 14.917 13.872 18 18 20 

International (VISA) 0.000 2.055 3 3 0 
Administrative Office 
Professional Certificate (was 
Office Technology Certificate) 34.984 22.522 15 15 25 

Canadian, Permanent 
Resident 34.687 19.196 15 15 25 

International (VISA) 0.297 3.326    

Bachelor of Business 
Administration (Collaborative 
with MRU) 19.897 22.948 29 29 40 

Canadian, Permanent 
Resident 18.697 20.848 20 27 38 

International (VISA) 1.200 2.100 9 2 2 
Business Administration 
Diploma 147.274 139.212 136 125 135 

Canadian, Permanent 
Resident 110.592 106.631 102 100 110 

International (VISA) 36.682 32.581 34 25 25 
Global Tourism & Marketing 
Certificate 10.600 9.400 10 10 10 

Canadian, Permanent 
Resident 10.600 9.400 10 10 10 

International (VISA) 0.000 0.000 0 0  
Global Tourism & Marketing 
Diploma 50.090 37.231 19 12 0 

Canadian, Permanent 
Resident 44.926 29.940 13 8 0 

International (VISA) 5.164 7.291 6 4 0 
Ut: Bachelor of Commerce 24.862 25.969 21 21 25 

Canadian, Permanent 
Resident 24.018 25.969 20 20 24 

International (VISA) 0.844 0.000 1 1 1 
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   2012-2013 
(Actual) 

 2013-2014 
(Actual) 

 2014-2015 
(Estimate) 

 2015-2016 
(Projection) 

 2016-2017 
(Projection) 

Education 119.138 123.003 163 171 176 

Bachelor of Education in 
Collaboration with Mount 
Royal University 0.000 0.000 12 31 54 

Canadian, Permanent 
Resident 0.000 0.000 12 31 54 

International (VISA) 0.000 0.000 0 0 0 
Deaf And Blind Support 
Services Certificate 0.157 1.958 1 0 0 

Canadian, Permanent 
Resident 0.157 1.958 1 0 0 

International (VISA) 0.000 0.000 0 0 0 
Deaf And Blind Support 
Services Diploma 3.367 2.337 1 0 0 

Canadian, Permanent 
Resident 3.367 2.337 1 0 0 

International (VISA) 0.000 0.000 0 0 0 
Education Assistant Certificate 22.415 16.041 20 12 12 

Canadian, Permanent 
Resident 22.415 16.041 20 12 12 

International (VISA) 0.000 0.000 0 0 0 
Ut: Bachelor of Education 93.199 102.667 129 128 110 

Canadian, Permanent 
Resident 93.199 102.667 127 126 110 

International (VISA) 0.000 0.000 2 2 0 
Health Sciences 443.680 382.725 352 355 363 

Addiction Counselling Diploma 1.500 0.500 3 3 3 
Canadian, Permanent 

Resident 1.500 0.500 3 3 3 
International (VISA) 0.000 0.000 0 0 0 

Baccalaureate Nursing 
Transitioning 7.060 1.530 0 0 0 

Canadian, Permanent 
Resident 7.060 1.530 0 0 0 

International (VISA) 0.000 0.000 0 0 0 
Bachelor of Applied Health 
Sciences (Paramedic) 74.107 72.198 67 67 75 

Canadian, Permanent 
Resident 68.941 69.976 65 65 70 

International (VISA) 5.166 2.222 2 2 5 
Health Care Aide 42.177 29.930 31 31 31 

Canadian, Permanent 
Resident 42.177 29.930 31 31 31 

International (VISA) 0.000 0.000 0 0 0 
Massage Therapy Diploma 23.128 19.224 14 8 0 

Canadian, Permanent 
Resident 21.840 19.224 14 8 0 

International (VISA) 1.288 0.000 0 0 0 
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   2012-2013 
(Actual) 

 2013-2014 
(Actual) 

 2014-2015 
(Estimate) 

 2015-2016 
(Projection) 

 2016-2017 
(Projection) 

Practical Nursing 52.453 54.547 54 55 55 
Canadian, Permanent 

Resident 52.453 54.547 54 55 55 
International (VISA) 0.000 0.000 0 0 0 

Therapist Assistant Diploma 80.390 80.696 52 52 60 
Canadian, Permanent 

Resident 70.287 69.942 45 45 52 
International (VISA) 10.103 10.754 7 7 8 

Ut: Bachelor of Health Sciences 
(Addictions) 22.012 15.047 11 11 11 

Canadian, Permanent 
Resident 19.729 13.512 10 10 10 

International (VISA) 2.283 1.535 1 1 1 
Ut: Bachelor of Nursing 140.853 109.053 120 128 128 

Canadian, Permanent 
Resident 139.254 107.425 118 126 126 

International (VISA) 1.599 1.628 2 2 2 
Languages, Social Sciences, 
Arts & Humanities 525.617 484.920 459 463 501 

Bachelor of Applied Arts 
(Visual Communications) 111.219 100.919 77 81 95 

Canadian, Permanent 
Resident 107.104 97.316 71 75 91 

International (VISA) 4.115 3.603 6 6 4 
Child And Youth Care 
Counsellor 36.918 27.019 30 30 30 

Canadian, Permanent 
Resident 36.918 22.679 26 26 26 

International (VISA) 0.000 4.340 4 4 4 
Combined Social Work / 
Addictions Diploma 0.000 0.000 10 10 28 

Canadian, Permanent 
Resident 0.000 0.000 10 10 28 

International (VISA) 0.000 0.000 0 0 0 
Early Learning And Child Care 
Certificate 15.766 21.485 5 5 8 

Canadian, Permanent 
Resident 12.848 18.902 5 5 5 

International (VISA) 2.918 2.583 0 0 3 
Early Learning And Child Care 
Diploma 18.935 11.439 20 20 30 

Canadian, Permanent 
Resident 16.859 9.409 15 15 28 

International (VISA) 2.076 2.030 5 5 2 
Open Studies 115.107 84.773 88 88 70 

Canadian, Permanent 
Resident 105.044 69.209 70 70 60 

International (VISA) 10.063 15.564 18 18 10 
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   2012-2013 
(Actual) 

 2013-2014 
(Actual) 

 2014-2015 
(Estimate) 

 2015-2016 
(Projection) 

 2016-2017 
(Projection) 

Social Work Diploma 38.541 48.212 42 42 42 
Canadian, Permanent 

Resident 38.541 47.476 42 42 42 
International (VISA) 0.000 0.736 0 0 0 

Ut: Bachelor of Arts 73.859 80.713 74 74 86 
Canadian, Permanent 

Resident 69.644 76.948 70 70 82 
International (VISA) 4.215 3.765 4 4 4 

Ut: Bachelor of Science 110.997 108.771 110 112 112 
Canadian, Permanent 

Resident 109.027 107.831 108 110 110 
International (VISA) 1.970 0.940 2 2 2 

Visual Communications 
Diploma 4.275 1.589 3 1 0 

Canadian, Permanent 
Resident 4.275 1.589 3 1 0 

International (VISA) 0.000 0.000 0 0 0 
Legal & Security 83.459 71.460 113 105 105 

Police And Security Diploma 79.059 64.727 110 101 101 
Canadian, Permanent 

Resident 77.959 63.208 109 100 100 
International (VISA) 1.100 1.519 1 1 1 

Ut: Bachelor of Arts (Criminal 
Justice) 4.400 6.733 3 4 4 

Canadian, Permanent 
Resident 4.400 6.733 3 4 4 

International (VISA) 0.000 0.000 0 0 0 
Physical, Natural & Applied 
Sciences 76.978 103.676 114 125 122 

Environmental Reclamation 
Technician 17.544 25.963 28 30 35 

Canadian, Permanent 
Resident 16.750 25.021 26 28 35 

International (VISA) 0.794 0.942 2 2 0 
Environmental Sciences 
Diploma 10.400 9.700 18 18 10 

Canadian, Permanent 
Resident 10.400 9.700 15 15 10 

International (VISA) 0.000 0.000 3 3 0 
Information Technology 
Certificate 0.900 0.900 1 1 1 

Canadian, Permanent 
Resident 0.900 0.900 1 1 1 

International (VISA) 0.000 0.000 0 0 0 
Information Technology 
Diploma 25.475 35.125 44 44 44 

Canadian, Permanent 
Resident 19.250 23.525 28 28 28 

International (VISA) 6.225 11.600 16 16 16 
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   2012-2013 
(Actual) 

 2013-2014 
(Actual) 

 2014-2015 
(Estimate) 

 2015-2016 
(Projection) 

 2016-2017 
(Projection) 

Information Technology 
Diploma Co-Op 3.007 2.000 0 0 0 

Canadian, Permanent 
Resident 3.007 2.000 0 0 0 

International (VISA) 0.000 0.000 0 0 0 
Ut: Bachelor of Science 
(Engineering) 19.652 29.988 23 32 32 

Canadian, Permanent 
Resident 18.072 29.988 23 30 30 

International (VISA) 1.580 0.000 0 2 2 
Preparatory & Basic Upgrading 349.632 357.815 350 350 350 

English As A Second Language - 
General (Canadian) 64.441 65.588 65 65 65 

Canadian, Permanent 
Resident 64.441 65.588 65 65 65 

International (VISA) 0.000 0.000 0 0 0 
English As A Second Language - 
TOEFL Preparation 
(International) 101.484 102.121 100 100 100 

Canadian, Permanent 
Resident 0.000 0.000 0 0 0 

International (VISA) 101.484 102.121 100 100 100 
Upgrading 183.707 190.106 185 185 185 

Canadian, Permanent 
Resident 181.665 189.106 185 185 185 

International (VISA) 2.042 1.000 0 0 0 
Recreation 24.271 14.377 18 14 10 

Bachelor of Applied Science 
(Ecotourism & Outdoor 
Leadership) 24.271 14.377 18 14 10 

Canadian, Permanent 
Resident 20.449 14.151 16 12 9 

International (VISA) 3.822 0.226 2 2 1 
Trades & Technologists 268.177 311.727 337 342 342 

Apprenticeship 163.089 191.664 203 206 206 
Canadian, Permanent 

Resident 163.089 191.664 203 206 206 
International (VISA) 0.000 0.000 0 0 0 

CADD - Technical Illustrator 
Diploma 25.020 30.905 26 26 30 

Canadian, Permanent 
Resident 15.872 15.507 10 10 15 

International (VISA) 9.148 15.398 16 16 15 
Computer Aided Drafting And 
Design Certificate 0.444 4.599 9 9 5 

Canadian, Permanent 
Resident 0.444 4.599 7 7 5 

International (VISA) 0.000 0.000 2 2 0 
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   2012-2013 
(Actual) 

 2013-2014 
(Actual) 

 2014-2015 
(Estimate) 

 2015-2016 
(Projection) 

 2016-2017 
(Projection) 

Power Engineering Technology 
Diploma 72.699 75.234 89 91 91 

Canadian, Permanent 
Resident 69.435 73.234 88 90 90 

International (VISA) 3.264 2.000 1 1 1 
Pre-Employment 6.925 9.325 10 10 10 

Canadian, Permanent 
Resident 6.925 9.325 10 10 10 

International (VISA) 0.000 0.000 0 0 0 

Grand Total 2,193.576 2,122.912 2,157 2,158 2,224 
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Section Eight Internationalization 
In accordance with Medicine Hat College’s Future Directions Internationalization Strategic Plan for 2014-
2017 efforts were “focused on expanding the MHC’s commitment to the concepts of 
internationalization, re-establishing a sound foundation in international education and renewing 
campus-wide international activity”. Due to ongoing re-structuring, some objectives outlined in the 
document may no longer reflect the needs and infrastructure and therefore require redevelopment over 
the next year. In preparation for the development of a new plan, the International Education 
Department undertook an internal strategic development process and review, while an institutional 
strategic plan was finalized and launched. The internal plan was then dovetailed with the institutional 
plan setting the strategic direction subsequently outlined.  
 
One outcome of the re-structuring, is the change in oversight of the International Education, now under 
the portfolio of the Associate VP of Student Development. The department works with nearly all 
units/offices on campus -- the registrar, student development, advising, advancement, human 
resources, finance, health and safety, counseling, continuing studies, residence, and the academic deans 
-- and such a move recognizes the value of international education in MHC’s culture. The strategy 
remains educationally driven and a campus wide approach, building a strong knowledge base, building 
human resourse capacity, while enriching student learning and engagement with relevant programming, 
resources, promotion, services and support from higher levels of involvement and collaboration. 
 
With the core approaches of sustainability and partnership, the aim is to achieve comprehensive 
internationalization in multiple dimensions such as mobility, curriculum internationalization, along with 
research and development. The vision is for all students to become global citizens through intercultural 
competence, being socially responsible, globally aware, a strengthened national identity and the 
opportunity to experience living in another country and culture. With that said, the commitment to 
students, faculty, and staff is defined as: 
 

 creating opportunities for international education programming and collaboration; 

 encouraging intercultural learning and global engagement, and; 

 providing leadership, support and monitoring institutional international initiatives. 
 
Additionally, the guiding principles used in establishing the departmental priorities and goals are: 
 
Exceptional Collaboration - We value our partnerships whether interdepartmental or international and 
are dedicated to: establishing new programs and opportunities; encouraging study abroad; creating an 
environment of intercultural understanding; the recruitment, admission and support of visiting 
international students and lecturers; and increasing our international profile. 
 
Learner Success - We address learner needs and interests through the types of programs, activities and 
services we offer, ensuring they are accessible and enrich student’s learning experiences and 
development. 
 
Embrace Diversity - We promote diversity within and amongst our initiatives both on campus and 
abroad not only geographically, but disciplinary and in the types of experiences sought. We also 
embrace and encourage the development of cultural awareness, cultural sensitivity and understanding 
amongst our increasing culturally diverse college community. 
 
Sustainability - We operate in an inclusive environment of sustainability and transparency in: executing 
systematic change in thinking and practice; decision making, defining processes, policy and procedures; 
continuous improvement; establishing partnerships; assessment of our efforts to ensure quality, 
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integrity and desired learning outcomes; and in seeking new ways to further enhance the 
internationalization of the College. 
 
Through application of the institutional strategic plan Envisioning MHC at its best: creating exceptional 
experiences, the following goals, objectives, actions and key performance indicators were identified for 
2015-2016 and categorized by students, employees and communities; with the addition of operational 
transformation. 
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Section Nine Information Technology 
MHC's new strategic plan focuses the college on creating exceptional experiences for students and 
employees. An essential part of that experience relates to access to technology for both students and 
instructors. With that in mind, MHC continues to place emphasis on renewing and expanding IT 
infrastructure, particularity related to foundational network and storage environments. Ensuring 
appropriate bandwidth for access to internal and external, mostly Internet delivered resources is 
essential. There is also the need to house ever increasing institutional data in a secure and reliable 
manner. In summary our most significant IT plans may be characterized as being related to greater 
access to technologies and information resources to provide the outcome of improved student and 
employee access.  
 
We look forward to identifying ways to secure affordable bandwidth to allow us to take advantage of, 
and play a fuller role in, some of the IT shared service ideas being developed in the Alberta PSI system. 
MHC will continue to pursue opportunities to collaborate on technology services and infrastructure with 
other PSIs as service improvements, efficiency, and reasonable return on investment are indicated. We 
must continue to ensure sound underlying technology infrastructure and service that is forward looking 
in its focus. This forward looking focus also requires that we maintain and enhance our employee skill-
sets and experience in support of new technologies. Our priorities are: 
 
Access to Bandwidth 
MHC has limited access to reasonably priced high speed bandwidth. Other than through private ISP 
services there is no readily accessible means to expand bandwidth. Supernet remains an expensive 
option for us as we consider that network to access research networks and Internet exchanges. This 
situation has limited our ability to plan with certainty any full involvement in provincial shared data 
centre or related shared services initiatives. 
 

Intended outcomes: Ensure access to resources on par with other PSIs in Alberta, to utilize cloud based 
technologies, implement software as a service, and to take full part in potential collaborative ventures, 
such as shared data centres. 
Key Drivers  Actions  How/when/resourcing  Measures  

 Access 

 Efficiency 

 Collaboration  

 Explore available 
options such as 
the use of private 
ISPs or Supernet.  

 Based on ISP costs of about $10/MBPS / month 
and an estimate that 1 Gig (1000 MBPS) 
additional bandwidth is needed we forecast 
additional expenditures of $10,000/month in 
securing bandwidth. 

 $120 000 annually 

 Cost of 
bandwidth 

 Number of 
collaborative IT 
ventures 

 
Greater Support for User Owned Devices (BYOD)  
This initiative will provide access for our students and employees to Internet based services and to 
college data stores and IT services using a wide range of devices owned and maintained by the student 
or employee. 
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Intended Outcomes: Provide greater, flexible access to resources and services on end user devices 
thereby providing efficiency, flexibility, convenience, and potentially reducing IT equipment costs 
borne by the college in support of employees and students. 
Key Drivers  Actions  How/when/resourcing  Measures  

 Access 

 Efficiency  

 Multimode 
instructional 
delivery 

 

 Implement 
networking and 
authentication 
methods to 
maintain data 
security while 
providing access 
for non-college 
owned devices 

 Use a continuous improvement 
approach where we identify 
reasonably priced solutions or 
tweaks, trial them, and move 
ahead on those that look 
promising 

 MHC will need continuous 
investment over several years to 
reach a mature service level for 
BYOD 

 Tentative estimated investment 
required is $150,000 over 2-3 
years 

 Student satisfaction with internet 
access on campus 

 Number of internet enabled 
operating environments on 
campus 

 
Storage Infrastructure 
MHC is encountering demand to store increasing amounts of college operational and student 
information. Along with this storage need is the need to provide ready access to this information for 
instructors, students, and support staff in their work.  
 
As the potential for shared data centres evolves in the PSI sector, MHC would like to make use of such 
facilities to provide off site information redundancy, backup, and potential access without the expense 
of building and managing additional data centres and related infrastructure on site.  
 

Intended Outcomes: Increase data storage infrastructure and external data access. 

Key Drivers  Actions  How/when/resourcing  Measures  
 Access 

 Efficiency  

 Collaboration  
 

 Hardware, 
software and 
cloud service 
options to 
increase storage 
capacity and 
access. 

 This is an ongoing project; much internal 
housed infrastructure has been deployed 

 Estimated additional $100000 in internal 
college resources over 1-2 years. 

 Number of users with 
access to MHC IT 
infrastructure resources 

 
Integrated, Collaborative ERP (Business Operational Support) Systems 
MHC has a number of disparate operational- business support systems (finance, HR, student, alumni) 
that make it difficult to create synergy across functions that use enterprise software, and present 
challenges in associated database – data management. Efficiency, end-user training and support, and 
cost to manage data and learn support processes in disparate systems is costly and inefficient. 
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Intended Outcomes: Effective replacement of current operational and business support systems with 
systems that have data and operational integration across Finance, HR, and Student Support. 
Key Drivers  Actions  How/when/resourcing  Measures  

 Modernization 

 Efficiency 

 Collaboration 

 Implement 
systems 
commonly 
used in the 
Alberta PSI 
sector 

 Identify and 
plan to 
implement an 
integrated 
suite of 
operational 
software that 
is used 
commonly in 
the province 
and in 
Canada. 

 

 MHC has internally restricted $2,000,000 
to research and to facilitate a 
collaborative solution, ideally finding 
partners with similar goals to share the 
cost of purchase and implementation 

 If a collaborative venture is not possible, 
we assume a $6-$8 million investment 
over 2-3 years deployment time. Funding 
TBD.  

 Have integrated systems 
in place 
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Section Ten Capital Plan 
The Board approved 2015-2018 Capital Plan identified the following projects and order of priority: 
 

Priority New Capital Projects 
Cost Estimate 

Funding Source 

1 Multi-Purpose Facility  $57 million 
Government of Alberta 

 

Priority Minor Preservation Capital Projects 
Cost Estimate 

Funding Source 

1 Renewal and Upgrade of Elevating Devices $1.5 million 
Government of Alberta 

2 Sanitary Sewer Renewal/Replacement $1 million 
Government of Alberta 

 
PROJECT: Multi-Purpose Facility  
 
DESCRIPTION/SCOPE: 
The vision of the proposed 14,000 m2 facility is to provide a multi-purpose, multi-generational learning 
environment that combines elements of wellness, sport, technology, entrepreneurial endeavors, and 
innovative learning opportunities. This facility will also serve as a living laboratory within which we 
teach/train in areas such as construction, mechanical and sustainable energy systems.  
 
The multi-purpose facility will house a competitive gymnasium in support of the college’s student 
athletic program as well as campus and community recreational needs. This gymnasium will 
complement the existing 930 m2 gymnasium thus allowing for expansion of the college’s sport and 
wellness offerings as well as students and employees.  
 
With a focus on technology, the facility itself will become an innovative learning asset. Where possible, 
the facility’s energy, mechanical and electrical services will be exposed to demonstrate the technology 
used and promote learning in sustainable design. This is part of the building's teaching and "living lab" 
capability. The multi-purpose facility will be developed for flexible use thereby incorporating some 
entrepreneurial initiatives such as: hosting of a variety of conferences and events and the provision of 
services through lease arrangements (e.g. retail and food service).  
 
This project is submitted to Alberta Innovation and Advanced Education and Alberta Infrastructure as a 
new project. Medicine Hat College is currently working on development of a renewed business case for 
this project that will be complete in the fall of 2015. 
 
RATIONALE: 
The Multi-Purpose Facility is our most ambitious project to date. The focus of this project is not only on 
sports, but includes flexible learning spaces that are adaptable to emerging regional needs. The facility 
will serve to support our students, employees and community in taking steps to improve and maintain 
individual and community health while incorporating entrepreneurial activity that will contribute to 
operational sustainability. The impact of the Multi-Purpose Facility will be felt beyond Medicine Hat 
College; with its focus on flexible use, it will serve to support schools, industry, businesses, health care, 
and community groups in our region. 
 
The College’s 1999 Campus Development Plan identified a need for a sport and wellness facility; this 
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facility will address that need and the new needs that have emerged since the development of the 1999 
plan. It is intended to explore opportunities for partnerships and innovative delivery of college programs 
and services. 
 
Key Drivers: New Programs, Academic Growth, Infrastructure Condition, Economic Growth and 
Social Changes. 
 
SCHEDULE/STATUS:  
Business Case Completion  Fall 2015 
IAE Review/Approval:   2015-2016 
Construction:    2017-2019 
Completion/Move In:   2019-2020 
 
BUDGET: 
Project Cost Estimate:   $57 million 
Provincial and other funding:  $57 million 
 
PRESERVATION PROJECT: Renewal and Upgrade of Elevating Devices 
 
DESCRIPTION/SCOPE: 
To upgrade and replace two elevators identified as the highest priority for elevator renewal at Medicine 
Hat College and replace the wheelchair platform lift (gymnasium) with a new 2 stop, 2500 lb. passenger 
elevator. This project would include planning and design for the elimination of the T Wing handicapped 
lift by adding a walkway that connects both second floors of the T Wing. 
 
RATIONALE: 
Medicine Hat College has elevators ranging in age from 5 years old to 45 years old. In a vertical 
transportation equipment inspection report by Bambrough and Associates, it is stated that all elevators 
over 25 years old are at the end of their useful lifespan and plans to replace the machines and control 
systems should be in place. The elevators identified in the report as high priority for replacement 
include the Centre Core Otis elevator (1970) and T Wing Montgomery elevator (1982), the Gym area 
Garaventa Wheelchair Stair Climber (1991) and the Trades Handicapped Lift (1985). Due to the age of 
the devices, particularly the 1970 Otis elevator, breakdowns requiring replacement parts are difficult to 
address due to the inability to source parts. Passenger lifts are integral to providing required barrier free 
public access to areas off the ground floor of college facilities. 
 
Key Drivers:    Infrastructure condition. 
 
SCHEDULE/STATUS:  
IAE Review/Approval:   2015-16 
Construction:    2016-18 
Completion/Move In:   2018 
 
BUDGET: 
Project Cost Estimate:   $1,500,000  
Provincial Funding:   $1,500,000 
 
PRESERVATION PROJECT: Sanitary Sewer Renewal/Replacement  
 
DESCRIPTION/SCOPE: 
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The Medicine Hat Campus was established in the late 1960s and opened in 1971. Some of the original 
sewer infrastructure remains in place including sections of clay line and a septic field servicing one 
building on the northwest end of the campus. This project would enable the college to replace aging 
infrastructure and complete associated restoration work.  
 
RATIONALE: 
This project is proposed to address aging sewer infrastructure in advance of catastrophic failure. A 
priority area for renewal/replacement includes a section of clay sewer line in the east campus that 
services the E, G, A, and portions of the F Wings of the college. While trenchless line replacement would 
be attempted first, should replacement of this line include trenching, the project would also include 
restoration of asphalt, concrete, and turf areas. Another priority area is the replacement of a septic field 
at the northwest end of the campus servicing the M Building. The project would include planning and 
design/engineering for the decommissioning of the current septic system and the establishment of a 
connection to the sanitary sewer system. Connection to the sanitary sewer system would diminish the 
risk of environmental contamination.  
 
Key Drivers:    Infrastructure condition 
 
SCHEDULE/STATUS:  
IAE Review/Approval:   2015-16 
Construction:    2016-17 
Completion/Move In:   2017 
 
BUDGET: 
Project Cost Estimate:   $1,000,000 
Provincial Funding:   $1,000,000 
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