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Origin of CITE 
In 2014-2105, Educational Technology Services (ETS) took stock of its strengths and 
envisioned how we could play a more vital role in the learning environment at Medicine Hat 
College in a time of tremendous change at MHC, and in higher education.   

A new manager with an expanded mandate and a talented core struggled with questions of 
identity – “What do we want to become? Is ETS a distinct part of this new centre, or the 
nucleus of something that will expand into new roles and responsibilities? Is this a re-branding, 
or something bigger and more profound?” The primary value ETS provided to MHC was 
support and training for instructional technology. ETS possessed a strong reputation for 
building relationships with faculty, other college departments, providing responsive service, and 
embracing technology. But the focus was never about technology, per se. Our sights were 
always set on sound pedagogy, and supporting instructors to achieve their goals for 
instructional success.  

As we considered what we wanted to become, we also took a look around to see what other 
teaching and learning centres were doing. This included reviewing some of the names of other 
teaching and learning centres, including:  

• Centre for Teaching, Learning and Technology (CTLT) 
• Centre for Advancement of Learning & Teaching (CALT)  
• Centre for the Advancement of Faculty Excellence (CAFÉ)  
• Distance Education, Learning and Teaching Support (DELTS) 
• Centre for Integration of Research, Teaching and Learning (CIRTL)  
• Centre for Educational Technology and Instructional Support (CETIS)  
• McMaster Institute for Innovation and Excellence in Teaching (MIIETL)  
• Institute for the Study of Teaching and Learning in the Disciplines (ISTLD) 

After considerable debate, we settled on CITE, the Centre for Integrated Teaching Experiences. 
This name represents a crucial need – the successful integration of technology into effective 
teaching practice. It also refers to the integration of all other effective teaching practices, such 
as active and experiential learning, community-based learning, and work terms. The name CITE 
implies the scholarship of teaching and learning as an extension of innovative teaching practice, 
and scholarly activity as a growing focus for MHC, especially in its collaborative degree 
programs. CITE also encompasses new areas of activity we wish to support and become 
involved in, such as curriculum mapping, learning space design, and incentivizing new models 
of delivery, such as blended and online learning.  

The word “cite” means “evidence for or justification of an argument, especially in a scholarly 
work.” In this first annual report, CITE will highlight evidence of the value we brought to MHC in 
the past year.  
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In Your CITE  
Overview of What We Do 
CITE works on activities and strategies that fall on a continuum between individual consultation and 
comprehensive institutional support. We work at the course level, in our role as instructional 
designers on projects like Pimp My Course, or at the program level, facilitating meaningful processes 
with programs, like the ESL and the Paramedic programs, to build curriculum action plans that 
enhance the quality of MHC programs over time. Nothing is beyond the scrutiny of the human mind, 
and every introduction of a new piece of instructional technology, a curriculum mapping exercise, or 
a course development and redesign project provides opportunity to engage in scholarly activity and 
the scholarship of teaching and learning. With an unwavering focus on learning, we think strategically 
about what activities will have the greatest impact on our learning environment.  
 

Individual Consultation & Instructional Support 
During this year, CITE staff consulted and 
provided support to 74% of MHC’s faculty 
through Geek on Location (GoL). GoL was 
originally designed as a marketing exercise – 
a way to showcase our services to each of 
the divisions around the physical campus. 
Within the first year, many instructors 
unaware of ETS became “regular customers,” 
instructors who now take advantage of the 
opportunity to ideate and brainstorm; discuss 
the development of course learning objects, 
methods of delivery, assessment techniques, 
and the deployment of new technology.  

GoL has been an indispensable method for 
creating a “distributed centre,” using 

technology to meet instructors where they are 
and break down time and energy barriers to 
accessing CITE support.  

 

  

Looking Towards the Future 

GoL is one of CITE’s hallmark services, 
and it will continue in 2015-2016, 
including regular visits to the Brooks 
campus. CITE will also continue to 
discuss how to evaluate the impact of 
this vital link to all MHC’s academic 
divisions.  
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Multimedia Development & Curriculum Enhancements 

Several instructors developed videos this year 
for varying purposes to enhance learning. 
Instructors took advantage of our expertise in 
multimedia development in order to: 

• Assist students with basic lab 
techniques; these videos can be 
used from year to year with each 
incoming class as they find their way 
around the labs 

• Create subject specific video learning 
objects using self-discovery that 
students access in advance of the 
lecture/lab component  

• Develop video introductions for off-
campus students, in order to build 
community and connection to 
integrate students in the learning 
environment 

• Capture lectures on difficult content 
or in the event students need to be 
away from class, making time 
variable by expanding the time 
students can access and learn from 
lecture. 

  

With an unwavering 
focus on learning, we 
think strategically about 
what activities will have 
the greatest impact on 
our learning environment.

 

  

Looking Towards the Future 

Towards the end of June 2015, the 
AVP office approved the purchase of 
new video production equipment from 
My First Year Funds. The purchase of 
this equipment will enable CITE to 
build a high-quality blended and online 
University Transfer bundle in 
conjunction with MHC instructors, and 
it will better enable staff to skillfully 
blend images, text, narration, and 
interactive elements to help students 
better learn complex content.	  
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ExCITE Blended Learning Funding Initiative 

This year included the launch of the ExCITE 
Blended Learning Initiative, a $3,000 incentive 
to individual instructors who wished to pursue 
the creation of blended teaching and learning 
experiences. Instructors from Adult 
Development (Ron Ball), Business & 
Enterprise (Rick Robinson), and Nursing 
(Brenda French, Sandra Fritz, and JoDee 
Wentzel) received the incentives to build 
blended courses that will be instructed in Fall 
2015. Blended learning is emerging as the 
most effective form of delivery – reducing 
dropout rates, increasing exam pass rates, 
and promoting lifelong learning as a 
continuous process – and blended learning is 
successful in part because of the amount of 
time spent in instructional design.  

The ExCITE Blended Learning Funding 
Initiative is also an internal grant, and as such, 
it is an incentive program that simultaneously 
supports the scholarly activity requirements of 

MHC’s programs. One of the ExCITE 
proposals, Nursing 487, received additional 
resources from the Office of Innovation and 
Scholarship in order to support a research 
project as MHC instructors investigate 
student perceptions of blended learning over 
time.  

 

  

Looking Towards the Future 

ExCITE recipients will be presenting 
their experience throughout the year at 
MHC, to share with the community 
what was learned and discovered. 
ExCITE 2.0 will be unveiled early in 
2015-2016, with several improvements 
to the grant program’s scope, 
accountability structures, and the 
ability to offer instructional 
reassignment. 
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Pimp My Course 

Geekapalooza is an annual internal 
scholarship opportunity focusing on MHC 
faculty innovating their teaching practice with 
technology. Pimp My Course was the 
marquee contest at 2014 Geekapalooza. 
Peter Kelly was the big winner, and he picked 
CADD 220 for an upgrade. Peter Kelly met 
with CITE’s Instructional Designer to discuss 
the current instructional techniques and 
challenges for CADD 220. Suggestions and 
recommendations were provided to address 
some of the instructional concerns of the 
course including its visual presence on 
Blackboard. The team also created a video 
with Peter that introduced students to the 
course and outlined their responsibilities, 
developed a consistent branding scheme that 
could be used across all of the learning 
materials including Blackboard, lab handouts, 
and even PowerPoint presentations. The 
result was a clean and organized Blackboard 
environment that students could easily 
navigate. Peter will present on his experience 
at Geekapalooza 2015.   

This is one example of how the team 
operates to help instructional dreams come to 
life, how CITE supports the effective 
integration of technology and provides 
internal opportunities to engage in the 
scholarship of teaching and learning.  

 

Peter Kelly 
Pimp My Course 2014 

 
Rick Robinson 
ExCITE 2014 

 
Ron Ball 
ExCITE 2014 

 
(LtoR) Sandra Fritz, JoDee 
Wentzel, & Brenda French 
ExCITE 2014 

Looking Towards the Future 

Pimp My Course will be a regular 
feature at Geekapalooza. 
Geekapalooza will also be 
complemented by a Spring Teaching & 
Learning showcase in 2016 to focus 
on teaching innovation. CITE hopes to 
partner with the Faculty Association to 
plan a meaningful internal scholarship 
and professional development 
opportunity to build capacity in the 
scholarship of teaching and learning.  
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Comprehensive Institutional Support 
In 2014-2015, CITE engaged in a number of efforts providing comprehensive institutional support. 
These efforts ranged from the research, evaluation, and institutional purchase of a student response 
system, our first attempts to facilitate processes in curriculum mapping and workshops to bring a 
sustained focus on teaching and learning, and developing our own internal capacity to better serve 
and support MHC and its faculty.   

Student Response System (aka “Clickers”) 

After a successful faculty presentation at 
Geekapalooza 2014, CITE completed a 
comprehensive evaluation of all the Student 
Response Systems currently available in the 
marketplace. The review included a survey of 
several evaluations completed by other 
postsecondary institutions, vendor 
demonstrations, and consultation with faculty. 
Primarily due to internal faculty comfort and 
interest, TurningPoint 5 was selected as the 
institutional choice for Student Response 
Systems. CITE completed an Institutional 
Development Fund request to purchase 16 
presenter cards and 250 student response 
cards. IT and the Library also contributed 
resources for this successful pilot expansion, 
and TurningPoint 5 kits are available through 
the library.  

In addition to the 16 individual faculty 
adopters who have embraced the SRS, the 
Heavy Equipment Technician, Automotive, 
and Welding programs are amongst the early 
program adopters of TP5. Student response 

systems such as TurningPoint 5 “combined 
with active learning techniques such as peer 
instruction, can combat memory ‘fade’ and 
are proven to increase student engagement 
and test results. For those reasons, clickers 
have become standard equipment in many 
college classrooms” (California State 
University, San Marcos). 

 

Looking Towards the Future 

In 2015-2016, CITE will be working to 
ensure TP5 is being used easily and 
effectively by MHC instructors to have 
a positive impact on the learning 
experience. CITE will be offering 
introductory tutorial sessions on 
TurningPoint 5, Blackboard and 
Powerpoint integration, along with 
additional features and functions that 
can enhance the teaching and learning 
experience, such as self-paced testing.  
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InCITE the Revolution Campaign and Showcase  

On April 29, 2015 at the Faculty Association 
Social, CITE displayed its InCITE the 
Revolution campaign, an internal showcase of 
36 local teaching innovations. This campaign 
was designed to “fuel, awaken, and inspire” 
the idea that a teaching revolution is, in fact, 
already underway at MHC. From an 
Appreciative Inquiry perspective, The 
Revolution focused on what is already 

working well within MHC in order to “track 
and fan” – tracking the behaviour we wish to 
see and fanning the flames to further inspire 
the system. This was in no way a 
comprehensive list of innovations, but taken 
together, it is a powerful statement that MHC 
instructors care about quality and integrity in 
teaching, and actively experiment to 
continuously improve the student experience. 

 

 

Looking Towards the Future 

CITE plans to replicate the spirit of the revolution without replicating the posters. One method 
for doing this could be taking inventory of the number of students at MHC who partake in 
High Impact Educational Practices (Kuh, 2008). We suspect that if we unearth all of the 
programs that employ collaborative assignments and projects, community-based learning, 
internships, practicums, work terms, capstone projects and courses, we would discover that 
MHC understood the value of High Impact Practices before they were identified as such. This 
could create a valuable benchmark moving forward. 
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Curriculum Mapping  

Curriculum mapping is “a process in which 
the learning outcomes, teaching and learning 
strategies, and assessment processes for 
each course in a program can be represented 
to create a summary of the learning plan for 
an entire program of study so that 
relationships between the components of the 
program can be observed” (Academic Quality 
Assurance Handbook Curriculum Reviews, 
University of Calgary, 2013). Curriculum 
mapping exercises frequently strengthen the 
collegial bonds between faculty, and it is a 

crucial part of larger processes, such as 
curriculum or program review. In 2015, CITE 
worked with the ESL and Visual 
Communications programs to begin to build 
program maps. CITE also worked with the 
Paramedic program to develop a process to 
analyze their program map and create a 
curriculum action plan, which identifies a 
number of short-term and long-term 
enhancement strategies that will respond to 
areas identified by the Canadian Medical 
Association and improve program quality.  

 

  

 

View a sample curriculum map on the next page. 

Looking Towards the Future 

CITE would like to identify more college programs desiring to engage in curriculum mapping 
and review. These efforts will be useful in changing the institutional perception of program 
review as a “swear word” to a process that enhances student learning, strengthens collegial 
relationships, and deepens understanding of what, how, and why we teach. The Campus 
Alberta Quality Council believes that postsecondary institutions are primarily responsible for 
ensuring the quality of their programs, and that all postsecondary institutions should have 
robust quality assurance policies and procedures in place. We have developed some 
experience in this area, and would like to participate in further efforts moving forward in order 
to create meaningful, appreciative and developmental review processes.   
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Students w
ith advanced standing 

(Level 1) can take one M
HC credit 

course w
hile continuing ESL

Level
4

Level
3

Level
2

Introductory & Developing Skill Levels

ESLI 026 – Basic (25 hrs/week) 

3 Credit 
Elective

Program
of Study
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Level 5
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ediate Skill Levels

ESLC 048 – Advanced (25 hrs/week)
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Return
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CLB
Level 3

Introductory / Basic Skill Levels

ESLC 027 – Basic (10 hrs/week)
CLB

Level 4

Priority will be given to those 
applicants who complete all 
registration requirements early. 

Meet with the ESL Administrator 
to complete an assessment to 
ensure placement in classes, 
before meeting with an 
Academic Advisor. 

See MHC Calendar 

Enter MHC 
Programs

W
orkplace

FULL TIME

FULL TIME

PART TIME

1.Reading: Student will be able to 
read and comprehend a variety of 
English material. 

2.W
ritten Communication: W

rite 
communications from day-to-day 
needs (forms, letters) to academic 
purposes (paragraphs, essays). 

3.Listening and Comprehension: 
Students will be able to 
comprehend spoken English at a 
normal rate without repetition. 

4.Oral Communication: Students 
will be able to confidently speak 
clearly in any situation. 

5.Students will have an increased 
level of comfort and inclusiveness 
with diverse cultures. 

6.Students will build confidence that 
will allow them to be successful 
academically and collaboratively. 

7.Students will be prepared to take 
responsibility for their own 
learning and be future ready. 
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InCITE: Teaching & Learning Workshops  

Throughout 2014-2015, CITE offered several professional development opportunities, including the 
Educause Virtual Conference, Dr. Wallace Lockhart’s (University of Regina) experiential learning 
workshop, and Dr. Janice Miller-Young’s (Mount Royal University) workshop on getting started in the 
Scholarship of Teaching and Learning.  

  

Blackboard & D2L Learning Management System 

A Learning Management System (LMS) is 
integral in today’s educational practices, and 
we are extremely proud of the widespread 
usage of Blackboard (Bb) by MHC instructors. 
Based on surveys and Student Association 
reports to GAC, students find Blackboard a 
beneficial learning platform, want further 
implementation of it, and appreciate their 
instructors’ efforts. Training for Blackboard 
usage starts at New Instructor Orientation 
and continues throughout an instructors’ 
career in the form of just-in-time online 
tutorials/resources and in-person training 
sessions. Blackboard, Inc. exemplifies 
continuous improvement and adds new 
services to its product line every year. Recent 
additions such as plagiarism checking, mobile 
app-based grading and a student retention 
center specific to each course can be used to 

improve both the instructor and student 
educational experience. The nursing program 
also requires us to support faculty using 
Desire2Learn, the LMS from UofC. 

 

Looking Towards the Future 

One of our touchstones of inspiration is MacEwan University Centre for Advancement of 
Faculty Excellence’s (CAFÉ) robust programming calendar. We would like to work closely 
with the Faculty Association to identify internal workshops of interest to faculty, such as 
teaching large classes, effective team work strategies, and other sessions that provide 
opportunities for public dissemination and local peer review for MHC faculty.  

Looking Towards the Future 

In additional to the training mentioned 
above, CITE hosted Blackboard Day, 
dedicated to providing information and 
training sessions interspersed with open 
lab time where educational technology 
representatives were on-site to support 
instructors in setting up their courses. 
LMS usage will increase and grow more 
sophisticated as MHC continues to 
grow in the areas of blended and online 
learning. 
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Staff Training and Development 

CITE staff successfully attained certification 
from the LERN organization with funding 
assistance from the Staff Training and 
Development Fund. The 8-week course 
focused on best practices in online and F2F 
classrooms, understanding learning styles, 
new etools, fostering online discussions, 
designing visuals and multimedia for deeper 
learning, and designing hybrid and blended 
courses.  

In addition, CITE Manager Jason Openo 
completed the Facilitator Development 
Workshop for the Instructional Skills 
Workshop from Bow Valley College, and was 
accepted into Athabasca University’s 
Doctorate of Education in Distance Education 
program.  

As a team, we are aggressively working to 
equip CITE with the expertise necessary to 
build a future-ready MHC.  

   

  

Looking Towards the Future 

We upgrade our knowledge and 
competencies to actively support the 
strategic plan, including expanding the 
range of educational opportunities to 
serve the region, supporting a dynamic 
teaching and learning environment, 
and embracing learning models that 
respond to the evolving expectation of 
learners. Our new learning is being 
employed with all three ExCITE 
projects, and they will also prove useful 
when building the online University 
Transfer bundle with MHC faculty, 
using My First Year Funds, a major 
college initiative for 2015-2016. 
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Off the Side of Our Desk 

We love MHC, and beyond our core responsibilities, we also get excited about opportunities that 
technically fall outside our focus area. This year, we worked with Occupational Health & Safety and 
Be Fit for Life to build a health and wellness game, Crack the Code, that engaged over 50 
employees to “compete” on a quest to begin a healthy 2015. We connect Brooks for every Town 
Hall in order to transcend distance between us so that they are connected to these vital and 
important communication sessions. The idea of an appreciative culture – one that focuses on our 
strengths and possibilities – appeals to us, and so we built an AI course that has supported the 
organizational learning of 131 employees with over 174 hours of on-demand instruction about the 
basic framework and philosophy of AI. We know AI is not a magic wand, but when you ask people 
what they would do if they had a magic wand, we believe incredible things can and will happen.   

 

Final Thoughts 
Looking Towards the Future 

We’re always on the hunt for meaningful projects that 
enable us to learn, stretch, and strengthen our 
relationships within our college community. We have 
the future in our sight. 

 
 

Jason Openo 
Manager, CITE 

Rene Hemenway 
Instructional Designer 

 
Barbara Mitchell 
Ed Tech Specialist 

Joan Fleckenstein 
Ed Tech Specialist 

Andrea Woods 
Graphic Designer 
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