
 

Dragon’s Den 
 

Set-up 
● In the room where Dragon’s Den is going to be held, have judges sit on one side of a 

long table as if they are a panel.  The judges should have the rubric, list of questions, 
loan agreement contracts, scrap paper, a calculator and pens. 

● On the opposite side of the table should be a couple of chairs where students can sit as 
they pitch their product idea to the judges. 

 
The Pitch 

● In the order that was determined prior to the event, send students to pitch their product 
idea and business plan to the panel of judges.  Students should be encouraged to dress 
professionally, shake the judges hands, and to be confident in their answers to the 
judges questions.  Students should bring with them their prototype, business plan, and 
their budget. 

● To begin, the student should describe their product to the judges and to then answer any 
questions that the judges ask. 

● The judges will ask questions, double check the math on the budget sheet for accuracy, 
and will only approve product ideas if they seem viable.  Some specific areas to watch 
for include: 

- Is the selling price too high or too low? 
- Does the number they want to manufacture a realistic amount that 

they could manufacture and sell at the tradeshow? 
- Are there any areas that the student may not have considered (for 

example, packaging, colours, flavours, etc.)? 
 
Loan Approval 

● As questions are asked, loan contracts are only completed for viable ideas.  The idea is 
to lead all students to having a successful business model so they will be successful at 
the tradeshow.  Guide them until they can all be approved for a loan. 

● If there are some areas needing improvement, send the student back so they can 
consider the suggestions, talk to their partner (if applicable), make a decision and return 
with that decision.  If they need to fix their budget sheet, send them back and allow the 
next student to do their pitch.  Students with adjustments can share their decisions with 
judges in between other pitches. 

● Once the numbers are correct, are realistic and all the details have been thought out, fill 
out the loan contract and have the student sign it.  Explain that they are approved for 
their loan amount and that they will repay that amount after the tradeshow, with 5% 
being given to a charity. 

● Once Dragon’s Den is complete, collect all of the loan agreements and make a copy, 
one for the investor and one for the teacher or facilitator.  The money will typically go to 
the teacher who will then assist students in getting their materials for manufacturing. 


